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Lakeside’s Mission Statement

To enrich the quality of life for all people, to 
foster traditional Christian values and nurture 

relationships through opportunities for 
renewal and growth -

spiritual, intellectual, cultural and physical -
while preserving Lakeside’s heritage.



2010 Achievements 
• Survey says … Strong programming year
• Record Lakeside Fund receipts - $433k
• Grew endowment to $2.9 million
• Secured MBS, grants and sponsorships
• Record facility upgrade investment

• Campground, Hotel Lakeside, Business District 
improvements, Orchestra Hall, Pavilion



Lakeside in the Press



Remaining Chautauqua 
Communities



Chautauqua Trail
• Unites all remaining independent 

Chautauquas
• Serves to educate people on 21st

Century Chautauqua Movement
• Re-introduce the “Chautauqua 

Ideal” to North American culture
• Capitalize on cultural heritage 

tourism and lifelong learning trends
• Already gaining solid traction



Lakeside Today



Lakeside Today
• Managed by the Lakeside Association

– Non-profit charitable institution

• Owns roughly one square mile of land
– Inside and outside of perimeter fence

• Maintains 47 buildings supporting  
Chautauqua program

• Over 900 private cottages – 99 year land lease



• Estimated market value of 
$30 million (structures 
only)

• Avg. age of buildings – 80 
years

• Annual fixed costs: $1.3m
– Maintenance: $800k
– Fixed costs: $500k

• Taxes, insurance, utilities



What Does Lakeside Association Do?
• Produces annual Chautauqua Program

– Religious Life and worship services (22,000+)
– 200+ educational lectures and seminars (10,000+)
– Over 100 cultural art performances (50,000+)
– 100+ art classes at Rhein Center (6,000+)
– Children’s programs and activities
– Recreational programs



What Does Lakeside Association Do?
• Manages:

– Two hotels
– 2600-seat auditorium and historic theater
– Seven group housing facilities, campground (90+  

sites) 
– Conference facilities and employee dormitory
– Business district



What Does Lakeside Association Do?
• Maintains Lakeside infrastructure

– 9.4 miles of road
– Three parks, gardens, 4,000+ trees and other 

green spaces
– Waterfront (dock, beach, swimming areas, 

shoreline, lakefront path) 
– Recreational areas (tennis, shuffleboard, sailing, 

swimming and fitness)



What Does Lakeside Association Do?
• Provides municipal services

– Leaf pick-up (fall and spring)
– Snow removal
– Street maintenance
– Rubbish collection and recycling services
– Private security 365 days per year 



Examples of Program Spending
• Lakeside Symphony Orchestra
• Evening entertainment at Hoover
• Recreation and playground staff
• Chaplain of the Week and Lecturers
• Special events: 

– Farmer’s Market, Art Show, Photo Show, Antique 
Show, Wooden Boat Show, Ohio Plein Air Paintout 



Examples of Program Spending
• Chaplain-of-the-Week
• Youth Ministries

– God Squad and Middle Grade Ministries

• Education program honorariums
• Guided history tours
• Fireworks



Chautauqua Program Costs
• Total cost: $3.6 million

– $2.4 million in direct costs
• Labor and supplies

– $1.2 million in infrastructure costs
• Facilities used for programming



How Many People Do We Employ?

6 FT         
2 PT

3 FT        
49 PT

1 FT         
3 PT

4 FT      
79 PT

2 FT       
1 PT

6 FT        
20 PT

5 FT

27 Full Time
153 Part Time              
and Seasonal



Special 
Events/Fees,  

$359,164
6%

Food & Lodging,  
$1,107,277

20%

Lakeside Fund & 
Endowment 

Earnings,  
$500,000

9%

Other Donations
& Investments,  

$187,990
3%

Assessments & 
Trash,

$830,218
15%

Gate & Auto 
Passes,  

$2,426,481
42%

Business Revenue, 
$270,164

5%

Other Revenue,  
$10,757

.1%

Revenues



Program Direct 
Costs,  

$2,498,833
45%

Program 
Infrastructure,

$1,277,925
23%

Maint/Security,  
$846,042

15%

Overhead,  
$784,347

14%

Advancement,  
$164,649

3%

Expenses



General Endowment 
$2,012,007

Religion, $251,625

Education, $28,000

Cultural 
Arts,

$262,719

Recreation, $62,000

Perpetual Care and 
Perservation, 

$239,798

Lakeside 
Endowment  Balance



General Endowment, 
$80,480 

Religion, $10,065 

Education, $1,139 
Cultural Arts,

$10,509

Recreation, $2,504 

Perpetual Care & 
Preservation, $9,592 

Endowment
Annual Distribution



Planning a gift

Deferred Gifts
• Bequests
• Charitable Gift Annuities
• Charitable Lead Trusts
• Charitable Remainder Trusts
• Life Insurance 



How Far Have We Come?
• Last 6 years:

– Improved quality of Chautauqua Program
– Increased annual facility upgrade investment

• $235k to $700k

– Established Lakeside Chautauqua Foundation
– Increased Lakeside Fund receipts ($285k to $433k)
– Implementation of Strategic Plan



Strategic Plan Goals
• Preserve Lakeside’s heritage, traditions and 

culture as expressed in our mission and vision 
statement

• Become known as a center of Chautauqua 
programming excellence

• Assure Lakeside is a safe, healthy and 
aesthetically pleasing community



Strategic Plan Goals (cont.)

• Address emerging twenty-first century guest 
expectations

• Develop the financial resources needed for 
long-term sustainability and advancement



Priorities for Next Five Years
• Continued improvement of Chautauqua 

program
• Continued improvement of services Lakeside 

provides residents, guests and visitors
• Increase facility upgrade investments
• Grow Lakeside Fund receipts
• Grow Endowment
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